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HEADLINES ïRESULTS FOR THE SIX MONTHS ENDED DECEMBER 2020

A PLEASING SET OF RESULTS AMIDST A CHALLENGING ECONOMIC ENVIRONM ENT

Double digit growth in HEPS (at a statutory and underlying level)

Å Diversified portfolio enables resilience in spite of significant commodity input cost pressure

Å Strong volume performance as cash strapped consumers focused on staples and trusted brands

Responsible and effective response to COVID - 19 sustained

Å Health and safety of our people, uninterrupted food supply and good cash management maintained

Å Direct COVID - 19 oncost R120m for the period with positive evidence of stabilisation and slow down

Å Successful pandemic response allows focus to shift to growth opportunities 

Portfolio review and structural evolution accelerated

Å Chicken established as a separate division ïnew leadership appointed

Å Food division (excluding Chicken) delivers ïgood performance across Groceries, Baking, Sugar

Å Successful integration of Imperial Logistics SAôscold chain business ( ICL) evident in Vector Logistics result

Å Plant based endeavours ready to scale ïimminent launch of LiveKindly Collective Africa* 

Å Strategic review launched in November 2020 ïobjective to f uture proof the shape of the RCL FOODS portfolio

* subject to Comp comm approval



4

Salient Features | Financial Review | Operational Reviews

HEADLINES ïRESULTS FOR THE SIX MONTHS ENDED DECEMBER 2020

Revenue up 10.5% driven by improved pricing in Sugar and 
Baking, higher Milling volumes and new principals taken -on by 
Vector Logistics due to the ICL acquisition

Underlying EBITDA up 18.0%

Å Robust performance in Baking 

Å Sugar recovery delivered strong results

Å Chicken impacted by commodity rally and poor agric performance

Å Accelerated consolidation of ICL network drove an improved 
Vector Logistics performance

HEPS and Underlying HEPS up 12.0% and 28.0% respectively
ïdriven by the improvement in profitability 

Net cash position up to R1bn (December 2019: R147m)

PROFITABILITY GROWTH DRIVEN BY IMPROVED BAKING, SUGAR AND VECTOR LOGISTICS RESULTS

REVENUE R15.7bn 10.5%

EBITDA R1.13bn 3.1%

HEPS 59.7c 12.0%

R1bn >100%

Underlying*

HEPS 77.1c 28.0%

Underlying*

EBITDA R1.34bn 18.0%

* Adjusted for material once -offs and accounting adjustments | The direct cost impact of COVID -19 | Gain on bargain purchase arising from the acquisition of ICL in the prior year

Net

CASH 
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HEADLINES ïRESULTS FOR THE SIX MONTHS ENDED DECEMBER 2020

UNDERLYING EBITDA & GROWTH (%) PER BUSINESS UNIT

2019 2020 2019 2020 2019 2020 2019 2020 2019 2020

R218m

R85m

R323m
R302m

R61m

R168m
R189m

R269m

-61%

-7%

+176%

+43%

+51%

R307m

R462m

GROCERIES

VECTOR 

LOGISTICSBAKING

CHICKEN 

DIVISIONSUGAR

New Vector Logistics business 
and progress of the ICL 

network integration drove an 
improved performance

A substantial commodity 
price rally, material Covid 

impact and agricultural 
challenges drove a 

disappointing Chicken result

Improved volumes, an 
optimised sales mix and cost 

efficiency drove an excellent 
Sugar performance

Baking delivered a substantial 
improvement on the prior 

period, underpinned by strong 
demand (ahead of industry 

metrics) and a turnaround at 
Gauteng bakeries

Groceries demonstrates 
resilience across categories . 

Interim result impacted by 
temporarily reduced Pies volume 

amidst reduced on - the -go 
consumption (lockdown) 
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1
COMPLETE THE STRATEGIC 
PORTFOLIO REVIEW
Future proof the shape of the portfolio, lay the 
foundation for consistent quality of earnings

2
DELIVER THE STAND - ALONE 
CHICKEN STRUCTURE
Enable a focused, pureplay Chicken operating 
model and accelerate the turn -around plan

3
LAUNCH THE LIVEKINDLY 
COLLECTIVE AFRICA
Go- live with the Africa JV and scale the 
growth of plant based alternatives 

4
SCALE GROWTH POTENTIAL IN 
GROCERIES AND BAKING
Deliver on key value drivers identified for 
evolving consumers amidst COVID -19

5
MAXIMISE MOMENTUM IN 
SUGAR
Unlock full margin potential across the sugar 
value chain

6
COMPLETE THE NETWORK 
INTEGRATION IN VECTOR
Realise savings and growth opportunities in 
the consolidated Vector Logistics network
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KEY DELIVERABLES ïSTRATEGIC REVIEW: FUTURE PROOFING THE SHAPE OF RCL FOODS

RCL FOODS purpose is achieved by leveraging our unique ecosystem of multiple business models ïranging 
from agricultural value chains to food technology. 

END - TO - END 
AGRICULTURAL VALUE 

CHAINS

BRANDED FAST 
MOVING CONSUMER 

GOODS

FOOD TECHNOLOGY 
PARTNERSHIP 

MODELS

LIVING OUR PURPOSE

ñMORE FOOD TO MORE PEOPLE, MORE OFTENò

UNDERPINNED BY OUR UNIQUE ECOSYSTEM OF MULTIPLE BUSINESS MODELS

LEVERAGING OUR UNIQUE AND SCALED              
NATIONAL PLATFORM

Our Values, Our Way

MANAGED PLATFORM 
SERVICES (INCLUDING 

LOGISTICS)

An ecosystem of 

unique business 

models

With top 

talent and a 

leading 

culture

FUTURE PROOFING THE SHAPE OF OUR PORTFOLIO

Driving best 

in class 

innovation

Centralised 

centres of 

excellence

Strategic 

customer 

relations

Driving

Sustainable 

Growth

And the 

Consumer 

at the core

With

Purpose led 

brands

Strategic fit 

categories 

of choice
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KEY DELIVERABLES ïDELIVERING A STAND - ALONE CHICKEN STRUCTURE

Decision taken to establish Chicken as a 
stand - alone, focused division

Key objective to enable a single - minded and 
dedicated focus in driving the Chicken 
business turn - around . Key focus areas 
include:

Å Enhanced operating model and structures

Å Step changed Agricultural performance

Å Laying the foundation for future strategic 
transformation opportunities 

Experienced industry specific executive 
appointments made to drive this process

To align the financial results with this structural 
change in Chicken, the divisionsôresults will 
be reported as a separate segment

* Managed on behalf of Remgro by RCL FOODS
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KEY DELIVERABLES ïLAUNCH THE LIVEKINDLY COLLECTIVE PARTNERSHIP IN AFRICA

Following RCL FOODS investment in the 
LIVEKINDLY collective we aim to form a joint 
venture* , LIVEKINDLY collective Africa

Selected by the LIVEKINDLY collective for our 
unique platform and capabilities, the joint 
venture will market, sell and distribute all 
the collectiveôs brands in South Africa and 
sub -Saharan Africa 

This will include the South African Fryôs Family 
Foods brand and international LikeMeat and 
Oumph ! Brands

The collaboration will make plant -based protein 
widely available, accessible and affordable,
giving more people access to good nutritional 
choices and make a positive impact on our 
food system . 

Further opportunities to collaborate through 
the plant -based value chain are being explored

* The joint venture is subject to pending Competition Commission approval
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FINANCIAL SUMMARY

6

UNDERLYING HEPS UP 28.0%

Revenue Rm 15 701.4 14 210.2 10.5

EBITDA Rm 1 130.0 1 165.7 (3.1)

EBITDA margin % 7.2 8.2 (1.0)ppts

Net finance costs Rm 159.8 196.7 (18.8)

Share of profits of JVôs & associates Rm 173.6 144.4 20.2

Effective tax rate (excl. JVôs & associates) % 32.2 34.4 (2.2)ppts

Headline earnings Rm 529.9 463.6 14.3 

Headline earnings per share cents 59.7 53.3 12.0 

Underlying headline earnings* Rm 684.6 524.3 30.6 

Underling headline earnings per share* cents 77.1 60.3 28.0 

Net working capital Rm 3 500.7 4 048.5 (13.5)

Interest -bearing liabilities (excluding lease liabilities) Rm 3 113.1 2 668.2 16.7 

Cash generated by operations Rm 407.7 842.8 (51.6)

Capex spend (inc. intangibles) Rm 424.2 437.1 (3.0)

Return on invested capital % (4.4) 0.0 (4.4)ppts

Underlying return on invested capital* (excl. acquisition adjustments** and material once -offs) % 8.5 5.1 3.4ppts

Interim dividend cents 15.0 15.0 -

INCOME STATEMENT DEC 2020 DEC 2019 % VAR

BALANCE SHEET & RATIOS

* Adjusted for material once -offs and accounting adjustments | **Excludes Foodcorp acquisition purchase price allocation for int angible assets, PPE and related amortisation, depreciation

Salient Features | Financial Review | Operational Reviews



12

1 165.7
1 140.1

1 344.8

1 130.0

84.4 110.0

21.0

80.5

155.8 133.4
107.0 15.8

95.2

119.6

Dec 2019

(unadjusted)

IFRS 9 adj on

commodity

positions

Gain on bargain

purchase

Dec 2019

(underlying)

Groceries Baking Sugar Chicken Vector Group* Dec 2020

(underlying)

IFRS 9 adj on

commodity

positions

COVID-19 Dec 2020

(unadjusted)

UNDERLYING EBITDA UP 18.0% DRIVEN BY IMPROVEMENT IN BAKING, SUGAR AND VECTOR LOGISTICS

*Includes the profits of Matzonox (waste - to -value operation), management fees earned from Siqalo Foods and group consolidation entries

18.0%

3.1 %

OPERATING RESULTS SUMMARY (Rm)

Refer slide 5 of the Appendices 
for detail on underlying 

adjustments

Salient Features | Financial Review | Operational Reviews
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1 165.7

463.6
524.3

445.2

196.7 144.4 194.2
70.9 81.3 60.7 

EBITDA Depreciation,

amortisation &

impairment

Net finance costs Share of profits

JV's/associates

Taxation Minority interest Headline

adjustments

Headline earnings IFRS 9* Underlying

headline earnings

1 130.0

529.9

684.6

453.7

159.8 173.6 184.8

42.2 17.6 68.6 
86.1 

EBITDA Depreciation,
amortisation &

impairment

Net finance costs Share of profits
JV's/associates

Taxation Minority interest Headline
adjustments

Headline earnings IFRS 9* COVID-19 Underlying
headline earnings

HEADLINE EARNINGS WATERFALL (Rm)

30.6 %

Includes R79.2m gain on 
bargain purchase

* Relates to fair value adjustments on the Groupôs commodity raw material procurement positions

DECEMBER 2020

DECEMBER 2019

Salient Features | Financial Review | Operational Reviews

3.1 % 14.3 %
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SEGMENTAL ANALYSIS ïREVENUE AND EBITDA

Groceries 11.5 12.4 (0.9)ppts

Baking 9.1 7.2 1.9ppts

Sugar 10.4 8.1 2.3ppts

Chicken (2.7) 2.9 (5.6)ppts

Vector Logistics 10.7 13.4 (2.7)ppts

TOTAL 7.2 8.2 (1.0)ppts

Groceries 317.6 327.6 (3.1)

Baking 265.8 183.3 45.0 

Sugar 457.2 306.5 49.2 

Chicken (133.8) 134.3 (199.6)

Vector Logistics 162.8 171.0 (4.8)

Group 60.4 43.0 40.3

TOTAL 1 130.0 1 165.7 (3.1)

Groceries 2 762.5 2 637.6 4.7

Baking 2 917.4 2 545.9 14.6

Sugar 4 377.9 3 778.1 15.9

Chicken 4 875.2 4 700.2 3.7

Vector Logistics 1 519.5 1 273.9 19.3

Group 94.0 82.1 

Sales between segments (845.1) (807.6)

TOTAL 15 701.4 14 210.2 10.5

OPERATING RESULTS SUMMARY - UNADJUSTED

REVENUE (Rm) DEC 2020 DEC 2019 % VAR

EBITDA (Rm)
DEC 

2020
DEC 

2019
%

VAR
EBITDA MARGIN (%)

DEC 
2020

DEC 
2019

VAR

Salient Features | Financial Review | Operational Reviews
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OPERATING RESULTS SUMMARY ïUNDERLYING EBITDA
EXCLUDING MATERIAL ONCE - OFFS AND ACCOUNTING ADJUSTMENTS, UNDERLYING EBITDA UP 18.0 % 
AND MARGIN IMPROVES 0.6 %

Groceries 10.9 12.2 (1.3)ppts

Baking 9.2 7.4 1.8ppts

Sugar 10.6 8.1 2.5ppts

Chicken 1.7 4.6 (2.9)ppts

Vector Logistics 11.1 4.8 6.3ppts

TOTAL 8.6 8.0 0.6ppts

Groceries 301.6 322.6 (6.5)

Baking 269.1 188.6 42.7 

Sugar 462.3 306.5 50.8 

Chicken 85.0 218.4 (61.1)

Vector Logistics 168.0 61.0 175.6 

Group 58.8 43.0 36.8 

TOTAL 1 344.8 1 140.1 18.0 

OPERATING RESULTS SUMMARY ïUNDERLYING EBITDA

UNDERLYING EBITDA (Rm) DEC 2020 DEC 2019 % VAR

UNDERLYING EBITDA (%) DEC 2020 DEC 2019 VAR

Salient Features | Financial Review | Operational Reviews
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CASH AT THE END OF THE PERIOD OF R1BN SAME AS YEAR - END

OPENING BALANCE* 1 030.0 (110.4) 1 033.2 

Operating profit adjusted for non -cash flow items 996.4 951.3 4.7 

Working capital changes (588.7) (108.5) (442.7)

Capital expenditure (424.2) (437.1) 3.0 

Proceeds on disposal of non -current assets and assets held - for -sale 31.5 8.3 279.0 

Free cash flow 15.0 414.0 (96.4)

Net finance costs paid (100.4) (146.6) 31.5 

Tax (paid)/refunded (78.6) 2.7 (3 026.6)

Net dividends paid (67.4) (48.2) (39.8)

Advances/(Payments) on other interest -bearing liabilities 241.4 (65.9) 466.1 

Acquisitions 110.0 (100.0)

Other 4.0 (8.5) 146.8 

Total cash movement for the period 14.0 257.5 (94.6)

CLOSING BALANCE* 1 044.0 147.1 609.5 

Rm DEC 2020 DEC 2019 % VAR

*Net of overdrafts 

CASH FLOW SUMMARY

Salient Features | Financial Review | Operational Reviews
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Trade and other receivables 7 175.6 5 985.6 19.9

Inventories 3 340.1 3 464.4 (3.6)

Biological assets 814.9 744.4 9.5

Trade and other payables (7 829.8) (6 145.9) 27.4

Net 3 500.8 4 048.5 (13.5)

WORKING CAPITAL IMPROVED BY 13.5%, DOWN BY 3.1% OF REVENUE

NET WORKING CAPITAL AS A % OF REVENUE

Receivables days 89 81 (8)

Stock days 63 75 12

Payables days (119) (109) (10)

Net 33 47 (14)

Adjusted debtors days* 50 44

DEC 2020 DEC 2019

TRADE PAYABLES

TRADE RECEIVABLES

INVENTORIES &
BIOLOGICAL ASSETS

NET WORKING CAPITAL

24.5

( 26.7 )

14.2

12.0

22.3

(22.9)

15.7

15.1

3.1 %

Net working capital has decreased by R547 ,8 million ( 13 .5 % ) from December
2019 , and as a percentage of revenue decreased to 12 .0 % in the current period
(December 2019 : 15 .1 % ) . The decrease was mainly a result of a R1 684 ,0 million
increase in trade and other payables, partially offset by a R1 190 ,0 million increase in
trade and other receivables .

The take -on of new principals and customers as part of the ICL acquisition, coupled with
the timing of period end cut -off, had a significant impact on the gross trade and other
receivables and trade and other payables balances . The current period ended on Sunday
27 December 2020 , whilst the prior period ended on Sunday, 29 December 2019 which
resulted in inflated trade and other payables balances .

Adjusted debtorsôdays are 6 days higher than the prior period mainly due to an
increased mix of retail customers in the book associated with the ICL take -on as well as
the impact of an earlier cut -off in the current period which hindered the Groupôsability to
encourage the earlier settlement of debtorsôaccounts .

Inventory decreased by R124 .3 million from December 2019 due to a smaller cane crop
in the current year coupled with higher sugar sales volumes, whilst biological assets
increased R70 .5 million due to higher bird volumes .

*Trade and other receivables include other receivables and prepayments of R928.9m (Dec 2019: 
R816.7m). Adjusted debtors days calculates the days off trade debtors only, and is based on the 
gross sales value made by Vector Logistics instead of the net revenue disclosed for accounting 
purposes, and has been adjusted to include a full 12 months of sales relating to the ICL new 
customers taken on 1 December 2019. 

WORKING CAPITAL

WORKING CAPITAL (Rm)
DEC 

2020
DEC 

2019
%

VAR

WORKING CAPITAL DAYS
DEC 

2020
DEC 

2019
VAR

DAYS
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